
Executive Summary:
To eliminate stock mismatches and pilferage, a 
growing manufacturer implemented Holostik’s 
Inventory Management solution. The result: real-time 
stock control, reduced wastage, and smarter 
replenishment planning across warehouses.

Optimizing Inventory 
with Holostik’s

Intelligent Management
System

Results & Future Plans:
1.  30% reduction in inventory wastage
2.  Improved stock accuracy and planning
3.  Real-time alerts for low stock, near-expiry items, 

and overstocking

The brand now plans to integrate auto-replenishment 
triggers and multi-location warehouse management 

Testimonial:
“Holostik’s inventory solution gave us 
control and clarity across all levels. No 
more stock blind spots.”

SCM Head, Leading Consumer Goods Company

Challenges:
The brand was facing inaccurate stock reporting, 
overstocking, stock-outs, and pilferage at distributor 
and warehouse levels. Manual tracking made 
reconciliation slow and error-prone.
 They needed a centralized, real-time inventory 
system integrated with their ERP and packaging lines.

How the Product Helped:
Holostik deployed a cloud-based Inventory 
Management module with barcode/QR-based 
scanning at each stock movement stage—from 
production, packaging, dispatch to delivery. 
Real-time dashboards helped the brand track 
inventory levels, batch movement, and expiry dates 
with full traceability.
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